Partners who
think smart

In partnership with leading
hardware suppliers, MizziSoft
can combine SAM staff
access to Mizzisoft and kiosk

technology to give you an

unprecedented insight into
your workforce’s behaviour
and accurate control over
rostering and pay.
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Airline Workforce
Management System

The best way to optimize resources

Complex employee allocation at the push of a button. Using a planning tool such
as MizziSoft creates the tasks people need to perform every 5 minutes of the day.
This can be achieved on the day or planned well in advance. It’s your choice. MizziSoft

will regenerate the tasks based on a flight delay, interruptions or any activity

where employees can be re-utilised efficiently, based on the demand of operations.

No more idle time. No more time wastage. Let MizziSoft create the efficiencies.

Flexible to reflect your business rules.

Real time is the key to your daily operations and MizziSoft’s
planning by station, location, department, position and skill
— staff will be allocated to perform the right job function. Isita
language skill required at the gate?. MizziSoft will determine
the right person and level of service.

The statistical information you need

Graphically represented to form a ‘Manhattan skyline’ cost,
idle time and efficiencies are calculated and identified on
a graph. Meal breaks, tea breaks, walking distances are
factored in. What — If we were to introduce another carrier?

Click on a peak or trough and find out what has been
impacted. Analysis is unlimited and can be determined by
flight, origin, destination, load factors or carriers. See into
the future today using MizziSoft’s modelling tools.

I's not about software it’s about solutions
The system based on your requirements and on the latest
schedule for the selected roster period, will calculate the
Optimal roster coverage and assign resources to work lines
automatically by function, skill with an even spread of work,
optimal available resources, minimum usage and accom-
modate requests.

MizziSoft Workforce Management System

Planning by:

< Carrier, Aircraft type

= Type of service- customer class
« Airport area

< Origin/Destination

« Flight Numbers

 Day of Week

= Specific day

 Volume

including:

 Shift restriction
Load factors volumes by :
* Passengers
= Baggage
= Cargo

Load factors determined by:
« % of aircraft configuration

= Time of day

= Aircraft type

= Markets / Routes

« Level of Service

 Flight Number

= Range of flight numbers

 Carrier
« Aircraft Type

. = The day of week, specific days

Provides unlimited service levels

= Baggage and Cargo delivery times
= Queuing wait times/service delivery ) _
- Earliest / latest pick up or drop off times  OPtimum Shifts covered as:

Unlimited shift types:
« Shift start and end time
 Full or Part time, casual and temp

- employee categories
* Min/max numbers on a shift
= Unlimited variable shift patterns
= Qvertime controls

MizziSoft will generate tasks by:

Cross utilisation of skills:
= between groups/teams/areas
< reduction of idle time

* Number of staff

By start and end time

e Day

* Cost

* Summary of week/period

Identifies:

< Information about flight and task

« Staffing requirements

< Histogram displaying productive time/
total shift time for selected intervals

< Individual Shifts, tasks

« Flights not covered

e Tasks not covered

= Tasks can be generated
for ramp services

= Baggage, Check-In

< Pre flight load control,
gate, arrival tasks

System Automatically:

* Re— deploy tasks in order to give
even work distribution

» Move start / end of selected shift

* Move Task from one shift to another

= Search by Flight Number
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Totally flexible workforce management

System allows specific rostering rules = Allocates tasks to individual

by group/function/area/periods for:

e Max / Min part —time by number

* Minimum rest between shifts

= Specialized shifts

* Max/Min weekends off

* Maximum changes of start time
for individual

< Earliest Start after day off

 Roster Patterns

= All employee information recorded

The system controls:

« Preferential Bidding request

= Vacation bid and scheduling

= Requests

< Training Requirement

 Day in Lieu

 Leave

Generates Reports:

» Attendance Records

e Overtime

< Shift Allowances

e Annual Leave

« Sick Leave

* Number of movements by carrier
by aircraft

= Resource requirements for
specified schedules

« Modelling

= Cost of resource requirements for
specified schedules, carriers

« Efficient scheduling

« Staff productivity

Day of Operation Module
» Uses real time schedule information
* Uses service levels

< Identifies optimum staff numbers by
department

< Highlights effects of late attendance

« Highlights effects of delay

« Highlights effects of schedule changes

< Highlights disruptions

< Highlights duty shortages

« Highlights unassigned work

= Reoptimize on demand within set
parameters

The Time and Attendance module
is fully integrated into all modules:

< Interpret hours based on an employee’s
start and end time of shift

< Interface to any swipe/clock system.

< Interprets actual hours worked based on
real Enterprise and Award agreements.

 User definable codes. Allows company to
create their own Enterprise agreements
without the need for program changes.

« Accurate application of payroll policies.

= Automated interface to rostering and
payroll services.

< Flexible listings where departments,
locations, schedules and other related
employee information can be generated
or displayed at any time.

= Multiple reporting facilities with the
flexibility to customise to client’s
requirement.

= Multiple pay rates applies, where an
employee can be assigned different
rates for each location or department
they work in. Giving it the ability to split
and cost the actual work hours to
different cost centres.

= Supports multiple pay periods; weekly,
fortnightly and monthly.

= Excellent security features for access
restrictions and auditing changes.

= Time Sheet auditing tools.

"SAM" (STAFF ACCESS TO MIZZISOFT)

SAM is an access program to MizziSoft.

The information displayed is what is held in MizziSoft. The various modules allow
the users access to a number of functions. It is simple to use, easy on the eye and
cuts downs on administration time and therefore, cost. The application can run on
a kiosk or on a PC terminal. Our web based version will be released this year.

Staff can access information listed below:

* SAM — Mail = Additional Hours e Preferences = SamUsers
Leave entry Shift swap « Personal Details  * Shift Swaps = SamManage = SamAudit
= Leave Entry « Print Rosters = SamMessage = SamReports

To find out more about the world’s leading workforce management
system, speak with a MizziSoft consultant today

Call 61 3 9645 7111

Personal details
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The world leaders in workforce management



